Study and examination regulations B.Sc. Global Health, current as of 17.01.2024

PG1711 Health Project Planning, Management, and Evaluation

Departmental module | English module name:
code: Health Project Planning, Management, and Evaluation

GH6

Workload: ECTS credits: | Semester: Module frequency: Duration:

300 h, consisting of

2nd semester: Winter term

144 h attendance 10 1 semester

156 h self-study

GH 2024

Module type: Level: Applicability of the module:
Compulsory module Bachelor's Health Science degree programmes

degree

1

Learning outcomes:

Using selected relevant texts and literature, students will acquire basic knowledge of the organisation
and implementation of global health projects. Students will be familiar with an example of project
planning and understand the project management process and common project management tools.
They will be able to define project objectives, develop milestones and create a project structure or Gantt
chart. They will be able to write a project proposal and carry out a risk analysis. In addition, they will
know the components of the project management cycle, the tasks of project management and the basics
of communication in a project team. Students will understand the key processes of health project
evaluation, be able to apply the different approaches and categorise and evaluate their benefits. Using a
chosen health project, students will learn how to develop an evaluation plan by defining an evaluation
objective, developing evaluation questions and criteria, and creating a time and work plan. They will
develop specific data collection methods, tools and activities to answer the evaluation questions, and
design a plan for the analysis and reporting of their findings.

Contents of the module:
* Definitions: Project, project management, global health
» Introduction to project preparation, planning and implementation
¢ Instruments and tasks of project management
¢ Challenges of project management and communication

» Key processes of an evaluation (evaluation objective, questions and criteria, time and work plan,
data collection, data collection methods)

¢ Instruments and implementation of data collection
o Data analysis
* Reporting on evaluation results

Teaching and learning methods:
8 SWS Seminar-based teachings

Language:
English

Prerequisites for participation in the module:
Required: none
Recommended: successful completion of modules GH 3 and GH 4

Examination
format:
Term paper or portfolio

Assessment methods:
Graded

Requirements for the award of ECTS credits:
Passed module examination

Remarks:
None
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