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What is the project about? 
Environmental stressors, chronic disease and mental health challenges are deeply 
interconnected determinants of health, particularly in rural and resource-constrained settings. In 
the municipality of Monteagudo (Bolivia), a Chagas-endemic and climate-vulnerable context, 
these vulnerabilities intersect and reinforce one another, shaping both health risks and access to 
care. 

Over recent years, multiple initiatives implemented by institutions such as the Hospital 
Dermatologico Monteagudo and NorSud, have addressed important aspects of health system 
strengthening and community health in the municipality. However, given limited resources and 
the complexity of needs, not all priority challenges could be fully addressed. Community 
members and local actors have continued to articulate unmet needs and have proposed locally 
grounded ideas to reduce health risks and improve service access. 

To build on existing efforts and respond to these community-identified priorities, a new project 
shall be developed and implemented. This study project will lay the foundation by focusing on the 
development of a donor-ready proposal. The proposal will be based on contextual evidence, 
health systems analysis, and community-informed priorities, and is intended for submission to a 
funding agency to support real-world implementation aimed at reducing the burden of 
interconnected health vulnerabilities in Monteagudo. 

What is the project objective? 

To design a comprehensive, community-based project tailored to the Monteagudo context, 
focusing on climate and Chagas-related vulnerabilities, and preparing a detailed proposal 
suitable for donor submission. 

What will be done? 
Students will work through the full cycle of developing a real funding proposal for a community-
based health intervention in Monteagudo. The course combines applied learning in project design 
and management with evidence synthesis, health systems analysis, and structured proposal 
writing. Guided inputs will introduce key concepts (e.g. problem tree, logical framework etc.), but 
most work will be collaborative and practice oriented. Students will engage with real project 
materials (reports, proposals) as well as interview project team members (incl. other community 
representatives, provided the language competence). 

Alongside design work, students will learn how donor priorities shape project structure and 
presentation. The process culminates in a proposal that meets donor requirements and will be 
submitted in practice. 

Potential activities and tasks of the study project include: 



• Review literature as well as project documentation (e.g. Corazón en Acción, Chagas BMZ 
project) on e.g. planetary health, climate adapatation, WASH, cardiovascular disease, 
mental health, and GBV prevention. 

• Analyze health system structures related to service delivery 
• Map stakeholders across health, environmental, and social sectors 
• Collect primary data remotely through interviews with project staff, community 

representatives, health workers, and municipal authorities 
• Get familiar with different donors and respective proposal templates 
• Learn about needs assessments (e.g. PESTLE) 
• Develop a problem, solution and strategy tree 
• Design a logical framework with indicators and assumptions 
• Develop an activity implementation plan integrating community-based and system-level 

components 
• Develop a detailed project budget 
• Compile a complete donor-ready proposal 

 

Who should join the team: 
Students interested in: 

• Global and Planetary Health 
• Project design and proposal writing 
• Community-based, participatory interventions 
• Latin American context, Spanish language proficiency is desirable 

Project timeline: 
• The project duration will be one semester, starting in May 2026. 

Examination: 
• The examination will be an oral examination as a group presentation (note: participants 

will receive an individual grade) 
• The project is worth 20 credits 
• The total workload will be 600 hours (108 on-site, 492 individual) 

 

 


