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What is the project about? 
Global Health is shaped by a large number of actors operating at different levels – from international 
organizations and philanthropic foundations to national governments, NGOs and local initiatives. 
However, the global health landscape is complex and often difficult to navigate. Governance structures 
are not always transparent, and it is not always clear who is responsible for what, who influences 
decisions, and how different actors interact. 

For students and young professionals working in Global Health, this complexity also raises practical 
questions: 

• Which organizations exist? What roles do they play? Where are opportunities for internships, 
collaboration, or future careers? 

• Understanding these structures is essential for both critical analysis of global health 
governance and career orientation in the field. 

What is the project objective? 
The aim of this project is to develop a systematic overview of global and local Global Health actors, 
their roles, and their relationships within the Global Health system. 

Students will work in small research teams to: 

• identify and analyze relevant Global Health actors and governance structures 
• explore power dynamics, responsibilities, and areas of influence 
• identify research gaps and formulate specific sub-questions 
• develop a structured database of actors that can support stakeholder analyses and 

networking opportunities 

The project combines research-oriented learning with practical skills development, including 
teamwork, project management, and science communication. 

What methods will be used? 
The project follows a research-based learning approach in which students independently design and 
conduct parts of the research process. Each team will contribute to the overarching objective of 
developing a structured overview of global and local Global Health actors. At the end of the semester, 
the results of the individual teams will be integrated into a comprehensive analysis using structured 
triangulation procedures. In addition, each team will formulate and investigate a more analytical sub-
question related to the broader topic. 

Possible methods might include (depending on the developed sub-research question): 

• systematic literature reviews 



• analysis of grey literature and institutional documents 
• stakeholder mapping and actor analysis 
• qualitative or mixed-methods approaches  

Students will critically evaluate scientific literature, discuss methodological approaches, and 
collaboratively decide which methods are most appropriate for their specific research question. 

Potential activities and tasks of the study project include: 

• Reviewing scientific literature on Global Health governance and actors 
• Identifying research gaps and developing specific sub-research questions 
• Designing an appropriate research strategy and methodological approach 
• Conducting literature-based or empirical analyses of Global Health actors 
• Participating in journal club sessions to critically evaluate academic papers 
• Collaboratively planning research activities using project management tools 
• Analyzing and interpreting results in relation to governance structures and power dynamics 
• Translating scientific findings into target-group specific communication formats 

Each group will develop two main project outputs: 

1. Scientific Working Paper  

2. Target-group oriented communication product (for example: policy brief for decision makers, 
infographic or visual actor mapping, short explanatory videos, social media threads, podcast episodes, 
career guide for students interested in Global Health, etc.) 

The aim is to translate scientific findings into accessible and impactful communication formats. 

Who should join the team: 

This project is suitable for students who: 

• are interested in Global Health governance and international health actors 
• want to strengthen their research and analytical skills 
• enjoy working in collaborative research teams 
• want to learn more about science communication and policy relevance 
• are interested in exploring career pathways in Global Health 

Project timeline: 

The project runs over one semester (April – July 2026) and combines: 

• input sessions on research methods and Global Health governance 
• group work and independent research 
• milestone feedback sessions 
• journal club discussions 
• a final presentation of results 

Examination: 
• The examination will be an oral examination including a scientific group presentation and a 

presentation of the communication product for a defined target audience (note: participants 
will receive an individual grade) 

• The total workload will be 600 hours (108 on-site, 492 individual) 
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