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Starting position and identity of Fulda University of Applied Sciences  

Founded in 1974, Fulda University of Applied Sciences prides itself on its high teaching 

standards in a wide range of subjects, as well as its modern, needs-based teaching formats and 

personal atmosphere. With the introduction of innovative study programmes (such as Midwifery, 

Dietetics, Physiotherapy, Social Law, International Business and Management, and with 

blended-learning and dual study programmes), the University has repeatedly achieved 

pioneering work in the German higher education system. The considerations of quality of life 
and health play a prominent, profile-defining role in teaching and research, but also in 

knowledge transfer throughout the University. Relevant study programmes and research 

activities can be found in all eight departments. In a nationwide comparison, Fulda University of 

Applied Sciences is a leader in the areas of health, nutrition, food and social sustainability. No 

other university in Germany has more professorships in these disciplines. Moreover, Fulda 

University has a greater number of courses in health, nutrition and food, and more students 

enrolled in such programmes than any other university in the country. The University also plays 

a key role in covering the demand for highly-skilled professionals in the region. It does this, in 

particular, through its diverse spectrum of programmes in business and technology. In 

general, Fulda University is one of the most research-oriented universities of applied sciences 

(UAS) in Germany. It has been conferred the right to independently award doctoral degrees in 

the profile-defining disciplines of social sciences, public health, social work as well as IT and 

logistics and mobility. With regard to professorships, Fulda University is a national leader in 

terms of its number of publications and ongoing doctoral degrees. It has the highest level of 

third-party funding per professorship compared to other universities of applied sciences in the 

state of Hesse. Teaching and research are closely interlinked and benefit from each other both 

thematically and structurally. 

 

Transfer and application orientation 

Fulda University of Applied Sciences stands for teaching and research with a practical 

relevance. It examines ideas taken from real-world practice and implements knowledge, ideas 

and technologies in collaboration with sector practice partners. Students acquire skills that will 

be of great relevance to them in their later professional life. This makes Fulda University of 

Applied Sciences a central driving force within the regional innovation setting. It connects local, 

regional and global issues and addresses social, technological, economic and ecological 

aspects. One prominent transfer project is the Fulda Regional Innovation Centre for Health and 

Quality of Life (RIGL Fulda) with over 100 partner institutions from the region, in which 

professors from all eight departments at Fulda University are involved. 
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Educational equality, equal opportunities, gender equality 

The study setting at Fulda University of Applied Sciences is especially appropriate for an 

increasingly heterogeneous student body. The University is committed to educational equality 

and equal opportunities and therefore addresses all persons interested in studying. It considers 

its mission to be to support motivated students with a diverse range of educational backgrounds 

in the best possible way from the very beginning. In terms of gender equality and the 

advancement of women, Fulda University of Applied Sciences has been one of the leading 

universities in Germany for many years. It has received several awards for its achievements in 

this area and will continue to strive for a top position in the future. One outstanding achievement 

is that 47% of its professorships are held by women. 

 

Campus university 

On an attractive, extremely well-equipped campus where everything is within easy reach, Fulda 

University of Applied Sciences offers staff and students an excellent study and work 

environment.  

 

Regionality and internationality 

Fulda University of Applied Sciences is firmly rooted in the region and contributes to its 

sustainable development. It is the only state university within a 100 km radius and thus has a 

special responsibility for eastern Hesse, a region defined by medium-sized and family-run 

businesses. Fulda has a very high quality of life, and the city and outlying area are among the 

strongest economic regions in Germany with one of the highest employment rates. The 

University has cooperated for many years with a large number of regional stakeholders, offering 

training and further education programmes geared towards local requirements. At the same 

time, Fulda University of Applied Sciences is international, cosmopolitan and attractive for 

international students.  
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Mission and vision: 

Internationalisation, intercultural integration and interculturality are recognised as key strategic 

fields at Fulda University of Applied Sciences and are firmly embedded within the University's 

structures. The University has set itself the goal of becoming an international university. To 

achieve this, interculturality will be developed throughout the University as an important element 

of internationalisation. This includes an internationally oriented campus and an open, inclusive 

atmosphere for all University staff and students.  

Fulda University of Applied Sciences wants to prepare its students in the best possible way for 

the demands of an increasingly globalised world and equip them with the skill sets this requires. 

Given the current demographic, social and economic changes, recruiting international students, 

especially in the STEM subjects, is of paramount importance to make up for the shortfall in 

skilled professionals.  

Internationalisation cannot be seen in isolation but rather should be considered as a cross-

divisional function in almost all fields of activity within the University.  

To expand its high level of internationalisation and consolidate its identity as an international 

university, Fulda University has set itself the following goals:   

Starting point:  

o a large number of students with a non-German university entrance qualification 

(2019: 11%) 

o an above-average number of international study programmes in which 17.5% of all 

students are enrolled  

o short-term international programmes, such as the International Summer and Winter 

University or the specialisation International Course in Social Work 

o the extensive Pre-Study programmes (preparatory programmes) 

o above-average outgoing student mobility (Erasmus: 8-9% in the last 10 years)    
o several externally funded projects with an international reach  

o In the areas of doctoral training and the internationalisation of research, Fulda 

University of Applied Sciences leads the way among universities of applied sciences and 

technical universities. 

o As a campus university, Fulda University of Applied Sciences has the advantage that 

everything is within easy reach, the atmosphere is friendly and informal, and there is an 

excellent student-staff relationship. Fulda is also a very safe city with a high quality of 
life and good transport connections. 

o excellent contacts to stakeholders in the city and region  
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As a consequence, Fulda University of Applied Sciences has set itself the following four 
overarching, strategic goals for the 2021-2025 period:  

1) In future, Fulda University of Applied Sciences will consider internationality to be an even 

stronger element of its profile and it aims to develop into an international university. 

2) The number of international students will be increased significantly and their 

academic success systematically improved.  

3) Students at Fulda University of Applied Sciences will acquire more international 
competencies. 

4) Interculturality and an identity as an international and cosmopolitan university will 

be further developed throughout the University as an important element of 

internationalisation. 

These strategic goals have been assigned further specific goals, each of which relates to the 

above-mentioned strategic goals and will be implemented by 2025:  

  



                                                                                                              

Page 6 of 11 

 

Strategic Goals  

Strategic Goal 1: In future, Fulda University of Applied Sciences will consider internationality to 

be an even stronger element of its profile and it aims to develop into an international university 

i) Within the context of holistic internationalisation, university partnerships will be 
aligned to the University's new profile and strategically expanded and 
developed.  

Fulda University can build on an existing network of partners from approx. 110 universities on 

all continents. Some partnerships are already very active and are established across the 

University, others are less active and relate to individual persons. To enhance its profile, Fulda 

University will develop a cooperation strategy. The challenge here lies in defining criteria to 

identify strategically important partners. Suitability, level of activity and clarification of potentially 

important partner regions play a key role, as do purpose, priorities and closeness of collaboration 

within the partnerships. The University is also seeking to create joint degree programmes with 

partner universities abroad.  

ii) Closely linked to this is the goal of expanding international development 
cooperation.  

Cooperative arrangements with (potential) partners and applications on relevant funding 

programmes (DAAD, Erasmus+) are being sought. Particular mention should be made of 

projects in the Middle East with existing partners such as the German-Jordanian University 

(GJU), but also new cooperation initiatives in Southern and Eastern Africa, e.g. in the field of 

public health, social services or human rights.  

Membership of and active participation in international university networks will also be 

increased. Fulda University was the first university of applied sciences, for example, to become 

a member of the European University Association (EUA), and, based on its right to award 

doctoral degrees, member of the EUA's Council of Doctoral Education (CDE). Fulda University 

has also joined the German University Consortium for International Cooperation and EURASHE 

(European Association of Institutions in Higher Education), a European network for UASs and 

similar institutions of higher education.  

To guarantee comprehensive internationalisation, it is essential that the internationalisation 

process is supported across the board by all members of the University. This is why   

iii) the internationalisation process will be newly structured and measures to 

internationalise the departments, administration and campus will be supported.  

Fulda University of Applied Sciences can already report successful results in this context: the 

large number and quality of international programmes (altogether 10, three of them taught in 
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English only, and three short-term programmes) attract many international students. The aim is 

to increase this number and establish at least one (more) international programme per 

department. To address international students and teachers even more systematically, a target 

group-based approach and appropriate service structures are required. For example, the 

Bilingual Campus Signage System project is currently being developed, and there are plans to 

launch bilingual webpages for central bodies (e.g. Student Administration, Library, IT Support) 

and divisions as well as the provision of bilingual documents in administration. Another element 

in this context is awareness-raising initiatives and the language and intercultural training of 

administrative staff.  

Broad-based internationalisation measures are currently being tested on a pilot basis; the 

Nursing and Health Sciences department was successful in the DAAD programme 

"HAW.International". In future, applications supporting institutional internationalisation efforts 

will be promoted and tackled more intensively.  

By establishing various "internationalisation committees", the internationalisation process can 

be supported strategically and on an operative level.  

While the above objectives are directed more at internal perspectives, external visibility is also 

of great importance. This is why  

iv) the opening up and international impact of the University on the region, on 
businesses and in society should be strengthened. 

Fulda University of Applied Sciences will use its existing contacts in the region, in politics and in 

businesses and organisations to position itself there, by participating in local events, such as the 

intercultural week, or collaborating in projects such as the ESF project "Pre-College" or the 

Erasmus+ project "Open Eye".  
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Strategic Goal 2: The number of international students will be increased significantly and 

their academic success systematically improved.  

Fulda University's main focus is on its students. This also applies to international students, which 

is why the 2nd Strategic Goal is aimed explicitly at this target group. 

It includes the following specific objectives:  

i) increasing the number of students with a non-German university entrance 
qualification to 20% by 2025  

ii) guaranteeing the academic success of international students  
iii) integrating international (and refugee) students on the campus and in the 

region  

Fulda University of Applied Sciences is already very well positioned in this context. In the winter 

semester 2019/20, 11% of students had acquired their university entrance qualification outside 

Germany, a figure that has been significantly higher than the national average at universities of 

applied sciences for the last 10 years. Fulda University wants to continue to build on this 

potential, and closely related to this, increase the graduation rate (currently 6.3%, which is 

roughly the average at UASs with over 5,000 students). There is a big discrepancy between 

education levels: at Master's level, the quota is 15%, at Bachelor's level 3.5%. This shows that 

measures to integrate international students and improve their eligibility for higher education 

must be pursued even more rigorously and systematically.   

To this end, existing and well-established study preparation programmes will be further 

developed. Pre-Study for Internationals prepares applicants through German languages 

courses and group-oriented subject-related courses for their study programme. This programme 

will serve as a blueprint for further measures. The Pre-Study for Refugees programme was 

launched in 2016 and is aimed at refugees who are interested in studying. The latest ESF-

funded Pre-College project has enhanced the portfolio since 2019 and as a pilot project also 

includes students with no direct university entrance qualification. The programme offers 

academic and career guidance and in the long term should be taken as an alternative to the 

preparatory course.  

To design measures in the best possible way in collaboration with the departments and to 

establish them institutionally in order to systematically improve the integration and academic 

success of international students, two measures are crucial. Firstly, a marketing and 
recruitment concept aligned to Fulda University's profile and appropriate measures must be 

developed to systematically recruit international students. The position of an international 
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university marketing officer was created for this purpose in 2019. Secondly, an integration and 
support concept will be developed to examine all existing programmes and recommend 

possible synergies, systematisations or new integration measures.  

To gauge the impact of measures and academic progress, a process to monitor the progress of 

international students will be established, since successful (social) integration usually has a 

directly positive effect on academic success.  

Fulda University of Applied Sciences has been highly successful in obtaining external funds via 

the relevant DAAD funding lines Integra and STIBET as well as ESF funds for Pre-College to 

recruit and integrate international students. Other applications are planned.000.-) .  applications are 

Another important target group to be considered are doctoral students. Strategies will be 

developed to retain their potential as highly qualified workers in the region. Existing contacts in 

the regional economy will be used for this purpose. 
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Strategic Goal 3: All Fulda University students shall gain more international competencies. 

In addition to international students, all other students at Fulda University of Applied Sciences 

should, of course, be considered. To prepare students as effectively as possible for the demands 

of an increasingly globalised world and equip them with the skill sets this requires, teaching 

international competencies is a fundamental component.   

To accelerate this process    

i) student mobility should be facilitated.  

Students who are unable to experience physical mobility measures should have the opportunity 

to gain international experiences through   

ii) "internationalisation measures at home".  

Fulda University has significantly increased the number of outgoing students in the last few 

years and, in proportional terms, has rated well above the average at large universities of applied 

sciences since 2010 (Erasmus: approx. 8.5%, average among large UASs: 4.5%) and above 

the average at universities generally (approx. 7.4%). This high level should be maintained and 

developed. To achieve this, credit recognition processes will be further simplified and 

automated, suitable partner universities will be identified and curricula compared and 

internationalised. The internationalisation of curricula through integration of teaching in English 

or intercultural competences also benefits students who cannot gain physical international 

experience abroad and in this sense has an inclusive effect. In this respect, existing digitalisation 

processes in internationalisation in the areas of administration (recognition, mobility 

management) and digital teaching should be seen as an opportunity and further deployed and 

expanded.  

Increasing the number of courses taught in English in all programmes also helps all students 

acquire international competencies. This is closely linked to the aim of   

iii) increasing the number of visiting academics and   

iv) increasing the number of instructors with an international background and/or 
experience.  

There are plans to professionalise and systematise supervision and support structures for 

international staff.  

A more internationalised curricula and administration, in turn, attracts international students and 

instructors, and encounters between German and international students and teaching staff 

promote a more open and international atmosphere.  
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As mentioned at the beginning, Fulda University of Applied Sciences also sees 

internationalisation as a social mission which leads to  

Strategic Goal 4: Interculturality and an identity as an international and cosmopolitan 
university will be further developed throughout the University as an important element of 

internationalisation.  

The sum total of all of the above-mentioned measures helps achieve this goal; additionally, 

targeted measures will be developed. Students and university staff must be sensitised to the 

concerns of international students so that they recognise and support the need for international 

elements in all areas, and are thus ultimately able to contribute to the goal of creating an 

international and cosmopolitan university. This is why Fulda University  

i) wants all students to acquire intercultural skills by the end of their study 
programme.  

Including intercultural elements in curricula or incentives that encourage students to 

participate in integrative activities with international students, such as the Buddy 

Programme, play a central role here and are being planned. It is also hoped  

ii) that employees in the departments, administration roles and in the central 
bodies will increase their cultural competencies.  

Existing activities and services will be extended and advertised more effectively and in a 

more targeted manner.  

International certificates already exist or are being planned and further developed for both 

students and staff.  

The challenge involves encouraging students and staff to participate in these activities, and 

emphasising the personal and institutional benefits and relevance to their own academic or 

work environment. Scope must also be created for encounters between German and 

international students and staff, and further training and qualification opportunities must be 

identified.  


